MuHucTepcTBO CeNbeKoro xo3sucraa Pocculickoit denepanuun
(benepaibHOE TOCYAApPCTBEHHOE OIOPKETHOE 00pa30BaTEIbHOE YUPEIKICHHUE
BBICILIET0 00pa30BaHuUs
«Bonoroackas rocyjapcTBeHHas MOJIOYHOX03HcTBeHHAs akaaeMus umenn H.B. Bepemaruna»

DKOHOMHYECKUN (PaKynbTeT

Kadenpa sxonomuku u ynpasierus: B AITK

PABOYAS ITPOT'PAMMA YYEBHOM JJUCIATLIAHBI

CTPATETMYECKWI MEHEJ)KMEHT HA ITPEJIITPUSITUSX AIIK

Hanpassienue noarorosku 35.04.04 Arponomust

Hal'lpaB.TleHHOCTLI/IHHOBaLII/IOHHHe TEXHOJIOTUH B PAaCTCHUCBOACTBC

Kpaimndukanusi BbINYCKHUKA MarucTp

Bomorga — Moistounoe

2023



JINCT COIJIACOBAHUIA
[Iporpamma cocraBiieHa B coorBeTcTBUH ¢ TpeboBanusmMu ®I'OC BO mo nHampapieHuio
nonroroBkn  35.04.04 Arponomumsi, HampaBneHHocTh «/IHHOBAIlMOHHBICE TEXHOJIOTHH B
PaCTEHUEBOJICTBEY.

Pazpaborunk, a1.3.H., mpodeccop [Hloxun H.H.

[Mporpamma omoOpeHa Ha 3acemaHud Kadeapbl SKOHOMHKHM U yrpasienus B AIIK or
24.01.2023r, mporokost Ne 6

3aB. kadeapoi, k.3.H., nouent Illwrosa 1N.H.

Pabouas mporpamMMa IUCHUIUIMHBI COTIIACOBAHA M YTBEPK/CHA HA 3aCEJaHUU METO Y-
CKOM KOMHCCHUH SKOHOMUYECKOTo (hakynprera oT 16.02.2023r, mpoTokosn Ne6

[Ipencenarenb METOIUYECKONW KOMUCCHH, K.3.H., Mo1leHT [lInxoBa O.A.



1 Heas 1 320244 y4eOHOM TMCUMILIAHBI

Heabio n3yvyenus (ucuuiIniabl «CTpaTernyeckuii MeHeI;KMEHT HAa NMpeInpusATHIX
AIIK» siBnsieTcst oBiaieHHe 00y4aroUMMUC KOMILJIEKCHBIMHM 3HaHUAMHU B 00JIacTH pa3paboTKu
U peanu3aluu cTpareruu ynpasieHus: opranuzanusiMu AIIK B ycinoBusx HecTaOMIBHOCTU U He-
ONPEIETEHHOCTH CPE/bI.

3agaun AUCHUILUIMHBIL. J1aTh OOYYArOIIMMCS TEOPETHUYECKHE OCHOBBI CTPATETUYCCKOTO
ynpasnenus 6uznecom B AIIK; chopmupoBars npezacrabieHusi 06 0COOEHHOCTSAX CTpaTeruye-
CKOTO YIPAaBIICHUS MPEANPHUATHEM WIH OpPTaHU3alHeld B YCIOBHSIX HECTAOWUIBHOM, OBICTPO U3-
MEHSIOLIEICS BHEIIHEN Cpeibl; 03HAKOMUTH CTY/IEHTOB C OCHOBHBIMHU METOJaMH aHAJIN3a MaKpo-
¥ MUKPOCpPE/Ibl OpraHU3alliH, OLEHKOH KOHKYPEHTOCTIOCOOHOCTH U MPOTHO3UPOBAHHS SKOHOMH-
YECKOW KOHBIOHKTYpBI; IPUOOPECTH TEOPETHUECKUE 3HAHUS U MPAKTHUYECKHE HABBIKU IO OIpe-
JICJIEHNIO BO3HUKAIOIIMX BO3MOXKHOCTEH U 10 OLEHKE yrpo3 MPEeaNpHUsITHIO, UCXOMs U3 aHaIu3a
BHEIIHEH Cpelibl, a TaKXKe CUIIbHBIX U CIa0bIX CTOPOH MPEANpUATHi; BhIpaboTaTh ymeHue Ghop-
MYJIMPOBAaTh MUCCHUIO U LIEJU NPEANPUATUS HA OCHOBE CTPATETMYECKOr0 aHan3a; U3Y4YUTh BO3-
MO>KHBIE BAPUAHTHI CTPATErHii, METOABI pa3pabOTKU CTPATETUU PA3BUTHUS OpraHHU3aIMH B cdepe
AIIK.

2 MecTo yueOHOM qucuMILIMHBI B cTpYKType OOII

Hnnexc nucnunanael b1.0.06.

O0sactu  nmpogecCHOHAJILHOM  J1esiTeIbHOCTH U cepbl NPodecCHOHAIBHOMI
AeATeIbHOCTH, B KOTOPBIX BBIITIYCKHUKH, OCBOUBIIME IPOrpaMMy MAarucTparypbl, MOTYT
OCYILIECTBIIATH POPECCUOHATBHYIO AEATEIbHOCTD:

01 O6pazoBanue u Hayka (B cepe mpodecCHOHATBFHOT0 00y4eHus, MPodeccHoHaATbHOTO
0o0pa3oBaHMsl ¥ JIOTIOJHUTEIFHOTO MNpPOodEeCCHOHANLHOTO 00pa3oBaHUs, B cdepe HaydHBIX
HCCJICIOBAaHHN );

13 Cenbckoe x03siCcTBO (B cepe pa3paboTOK, HAMPABICHHBIX HA PEIICHUE KOMIUIEKCHBIX
3aJa4 MO OpraHu3aliM IMPOU3BOJACTBA, XPAHEHHUsS M TEPBUYHOM NepepabOTKU MPOLYKIMU
pacTEeHHEBOICTBA).

Maructp no HampasiieHUI0 oaroroBku 35.04.04 ArpoHOMHsI TOTOBUTCA K CIIEAYIOLIUM
THNIAM NPodecCHOHATBHON IesiTeJIbHOCTH: HAay4YHO-HCCIIEI0BaTENbCKUM; POU3BOICTBEHHO-
TEXHOJIOTMYECKHI; OpraHN3allMOHHO-YIIPaBICHYECKN; TeAarorn4ecKuil.

OO0bexThl MNPOGeCcCHOHANBHOM JeATEJIbHOCTH: IIOJIEBBIC, OBOIIHBIC, IIJIOJOBBIC
KyIbTYpbl M HMX COpTa, TIE€HETHMYECKHE KOJUIEKIIMM pACTEHUH, CEJIEKLUUOHHBIM Ipolecc,
arpoOHOMHUYECKHE JIaHAIAa(ThI, MPUPOAHBIE KOPMOBBIE YTO/lbs, TOYBA U €€ MJI0JOPOHE, BPEAHbIE
OpraHM3MBbl M CpPEICTBAa 3alUThl PACTEHHM OT HUX, TEXHOJOTHMH IPOM3BOJACTBA IMPOLYKIMH
pPacTeHHEBOACTBA.

Jucuunmmua «Crparernueckuii MeHeIxMeHT Ha mnpeanpustusx AlIK» sBnsercs
JUCHUIUIMHON mpoduins «VHHOBAIlMOHHBIE TEXHOJOTMM B PACTEHUEBOJCTBE» 00s3aTeinbHOU
yactn quctuiuinH b1.0.06 ¢enepanbHOro rocyaapcTBEHHOTo 00pa30BaTeIbHOrO CTaHAapTa
Beiciero oopaszoBanus (OI'OC BO) no nanpasnenuto 35.04.04 ArpoHomust.

K unciy BXOAHBIX 3HAHWH, HABBIKOB M KOMIIETCHIHI CTYICHTA, IPUCTYNAIOIIETO K
M3y4YEHHIO Kypca «CTparernueckuii MeHeKMEHT Ha npeanpuarusax AITK», 10KHO OTHOCUTBCS
CIIEeqyIOIIEE:

- Hanuyue 0a30BBIX 3HAHMM M MPAKTHUYECKUX HABBIKOB OCYIIECTBIIEHUS MAaTEMAaTUYECKUX
BBIYHCIICHUI;

- Haiuyue O0a30BBIX TEOPETHUECKUX 3HAaHUM B cdepe ympaBlieHUs, MEHEIKMEHTa,
HYKOHOMMKH;

- YMEHHE HCII0JIb30BaTh, 0000IIaTh M aHAIM3UPOBATh MH(GOPMAIUIO, CTaBUTh LIETU U
HAXOAMUTh MYTH UX JOCTHKEHUS B YCIOBHUSIX (OPMUPOBaHMS M Pa3BUTUS MH(POPMAITMOHHOTO
00111eCTBA;

- HaJIM4YKe HaBbIKa PabOTHI C KOJIMYECTBEHHON HH(OpMaIuei;



- oOnagaHue SIEMEHTAPHBIMH HABBIKAMU KOMIIBIOTEPHON T'PaMOTHOCTH, MOJb30BaHHE
cetbio MHTEpHET 17151 Toncka HH(pOPMAIHH;

- TOTOBHOCTbh y4YacTBOBAaTh B pEAJM3alUU MPOrpaMMbl OpPTaHU3AIMOHHBIX M3MEHEHUH,
CIIOCOOHOCTB IPEOI0JIEBATH JOKAJILHOE CONPOTHBIICHNE N3MEHEHUSIM;

- BJAJEHHE METOJaMHU YIPABICHHUA MPOEKTAMH W TOTOBHOCTh K HMX pealH3aluu C
UCTIONIb30BAaHHEM COBPEMEHHOTO ITPOTPaMMHOI0 00eCTIeueHHS.

OcBoenne y4eOHON AMCUMIUIMHBI Oa3upyeTcss Ha 3HAHMAX M YMEHMSX, MOJYYEHHBIX
CTyIGHTaMH TP M3Y4YEHUH KOMIUIEKCA JUCIMIUIMH TyMaHUTapHOro (ympaBlICHYECKOTO)
npouIs.

3 Ilnanupyemble pe3yJabTaThl 00y4eHUA MO JUCHUILINHE (MOTYJIIO0)
[Ipouecc n3yvyeHust AMCUUILIMHBI HAIIPaBJIeH Ha (OPMUPOBAHUE CIEAYIOIINX KOMIIETEH-
uuii B coorBeTcTBUU ¢ PI'OC BO 1o gaHHOMY HaINpaBiIeHUIO MOJATOTOBKH:

KO)I M HAMMCHOBAHHUEC KOMIICTCHIIUU

KO)I 1 HAMMECHOBAHUE MHIHUKATOPA TOCTHKCHUA KOMIICTCHIIMHA

CnocobeH ynpapisiTh KOJUIGKTHBAMH U
OpraHU30BBIBATH MPOIIECCHI TPOU3BO/CTBA.
(OIIK-6)

N-1onk.e 3HaETMETOABI PabOThI B KOJUIEKTHBE MPH pa3pabOTKe
CTpaTerui.

WUA-20nk-6 yMeeT paboTates ¢ WHOPMAIMOHHBIMHA CHUCTEMaMH U
06azaMl JaHHBIX [0 BONPOCaM YIPABJICHHS IEPCOHAIIOM,
ONIPEAENTATh 33Jaud IIEPCOHAJA CTPYKTYpPHOTO IOApAa3JIeIICHHUS,
WCXOJIS U3 TIeTIel M CTpaTeruy OpTraHu3aIin

WN-3onk.s BIameeT TEXHUKOW padOThl ¢ HMHGOPMAIMOHHBIMU
cucteMaMM ¥ 0a3aMM JaHHBIX TI0 BOIPOCAM  yNpPaBJICHHS
NEepCOHAJOM  MNpU  pa3paboTke  CTpareruid,  ymnpaBieHHs
MEXJIMYHOCTHBIMUA ~ OTHOIICHHUSAMH,  (OopMHpOBaHMS ~ KOMaHI,
pa3BUTHS JINIEPCTBA U UCIIOJHHUTEIHHOCTH, BBISBICHHS TAJIaHTOB,
OIIpe/ieNieHHs YIOBIETBOPEHHOCTH paboToM

Cnocoben OTIPEIENIUTh 00BEMBI
HPOU3BOJCTBA OTHENbHBIX BUJIOB
PaCTEHHEBOJUECKON MPOIYKIIUH UCXOAS U3
notpedHocteii peiaka (I[TK-2)

WN-1pk., PaccunteiBacT romoBoii 00beM MPOM3BOACTBA OTACIBHBIX
BHJOB PAcCTEHHUECBOMAYCCKON MPOMYKIWH HCXOAS W3 IOTpeOHOCTEH
pbIHKa

CrmocobeH paccumrath 3koHOMHYECKYIO | UI-1pk.o Ornpenensier [OKa3aTesu SKOHOMHUYECKOH
3¢ HEeKTUBHOCTD npuMeHeHus! | 3QGEKTUBHOCTH  NPUMEHEHUs  TEXHOJOTMYECKHX  IPHEMOB,
TEXHOJIOTHYECKUX TPUEMOB, YIOOpEHHH, | ylnoOpeHHH, CPeICTB 3aNThl PACTCHNH, HOBBIX COPTOB.

CPEeICTB 3aIUTHl PacTeHH, HOBBIX copToB | WJI-2 TK-9 OueHuBaet SKOHOMHYECKHI yiep6o oT
(TTIK-9) HeONaronpusITHBIX TIOTOJTHBIX YCIOBHH

Criocobex BECTH koopauHatuio | MJI-1pic ,  OCyliecTBIsieT  yHpaBIEHYECKYI0  IesTeIbHOCTh
MIPOM3BOACTBEHHOMN JESTETbHOCTH | BO3MIABISIEMOTO HAMPABICHUS JCATENbHOCTH WM  KPYIHOTO
CTPYKTYpHBIX TIOZpa3JeseHuil (Opuram, | moapasaeicHus

hepm, OTPSIZIOB, YYacTKOB) u

CIELHAINCTOB B paMKaxX BO3IVIABIIIEMOTO

HaIpaBJIeHHs JIeSITEJIEHOCTH WIH

kpynHoro nojpasaeneaus (ITK-12)

4  CTpyKTYypa AMCUUIINHBI

OO6mast TpyI0€MKOCTh TUCIUIUIMHBI COCTABIISIET S 3aU€THBIX €TUHUIL.

4.1 CTpykTypa yueOHOH THCHHIINHBI

Btz yue6Hoii paGoTh Bcero yacoB (04HO) Bcero yacoB (04HO)
Cemectp 1 CemecTtp 2

AyauTopHble 3aHATHS (BCET0) 85 34 51
B ToMm uucne:
Jlexmu (JI) 34 17 17
IIpaxtrueckue 3ansaTus (I13) 51 17 34
Jlaboparopusie paboTs! (JIP)
CamocTosiTeJIbHasi pagora 73 70 3
By mpomexyTodHOI aTTecTaiu 3adger, 3K3aMeH 3ager OK3aMeH
KontpoJan 22 4 18




Oo0masi TPy10eMKOCTH AU CUMIJIMHBI, 180 108 79
Yyacel

3ayeTHBIC eANHHUIBI 5 3 2

4.2 Conep:xanue pa3aejoB y4eOHOH TUCIUTIIAHbBI

Pa3zoen 1. Cmpamecuueckuii mMeHeOHcMeHM U KOHKYPEHNHble RPEeUMYyULecmea op2anu-
s3ayuu AIIK

I'moGanu3zanusi 5kKoHOMHUKHK U ee BiusHue Ha pazButue AIIK. daktopsl n3MepeHHsl KOH-
KkypeHtHoil cutyarnu B AlIK. IIpoGnema ycTOUMBOrO pa3BUTHS CEIBCKOTO XO3SIMCTBA U CENb-
CKHX Teppuropuil. Teopus U NpakTUKa CTPATETHYECKOro MeHemkmenTa. CylniHOCTb cTpareruye-
ckoro MeHemxkMmeHTa. [Ipouecc crtparernueckoro MeHekMeHTa. [loHsaTue crpareruu opraHusa-
nuu. Ctparerus ¥ OJIUTHKA opraHu3anuy. CTparerus U MapKeTHUHT OpraHu3aluu. YIIpaBieHYe-
CKHE YPOBHH Pa3paboTKu crpareruu. [IoHsTHE M BUIIBI KOHKYPEHTHBIX MpenMyIecTB. Mcrounu-
KA KOHKYPEHTHBIX IPEUMYIIECTB opraHusanuu. MHCTpymMeHThl, 100aBisiomue HEeHHOCTh Ipo-
nykiuu AIIK. OcHOBHBIE HAay4yHBIE MOIXO/bI K MOCTPOEHUIO KOHUEHIMH CTPAaTErHnYecKoro Me-
HepkMeHTa. OcobeHHocTH cTparernueckoro MeHexmenTta B AIIK. Crparernueckue MeHemxke-
pb! B opraam3anusax AlIK. IIpaBoBble aCIEKTBI CTPaTErnyeCcKOro MEHEKMEHTA B OpraHU3alMsIX
AIIK

Pazoen 2. Ananu3s cpedvl hyHKUUOHUPOBAHUA OP2AHU3AYUUU

[lonsaTe M XapakTepucTHKa BHEIIHEH cpenbl. PakTopbl BHEIIHEH cpenbl. PakTopsl
BHYTPEHHEH cpelpl. AHANIN3 OOIIeH CUTyalluu W TEHACHIUI pa3BUTHsS OTpaciu. J(BmwKymnme cu-
JIbl U3MEHEHUH CUTYyallud B OTpaciid. AHaIU3 KOHKYPEHTHOM CUTyaluu B oTpacyii. OLeHKa nep-
CIEKTUB M MPUOBUIBHOCTH OoTpaciu. OLeHKa pecypCHOro noreHuuana. AHaliu3 CUiIbHBIX U clla-
ObIX CTOPOH OpraHM3aLMU, BOSMOXKHOCTEH U yrpo3. AHanu3 u3epkek npousBopacTBa. OueHka
KOHKYPEHTOCIIOCOOHOCTH U OIpEeNICHHE CTPATETHUECKUX MPOOJIEM OpraHu3aliu.

Pazoen 3.Cmpamezuueckuil 6v1060p u peanusayusa cmpamezuii é opzanuzauuax AITK

DJeMeHThI CTpaTernyeckoro Bei0opa opranusamnuu. Crpareruueckoe BUACHUE U MUCCHS
opraruszanuu. CTparerndeckue nenu oprainzannu. OnpeneseHne 1 olleHKa TeKyIed CTpaTeruu
opraHuzaiuu. AHaiu3 noptdens npoaykuun. PazpaboTka u olleHKa CTpaTernuecKuX ajbTepHa-
TUB. BpIOOp crparernu opranusauuu. IloprdenbHas u KOHKypeHTHasl CTpaTerusl OpraHU3aIiH.
TunoBble cTpareruu pa3BuTHs OuzHeca. CTparerusi cCo3JaHus M 3alIUThl KOHKYPEHTHBIX IIpe-
UMYIIECTB OpraHu3aluu. VHTepHeT-TeXHOJIOTuH B arpapHoM OusHece. OCHOBHBIE 3a/1a4u
YIPaBJICHUs peannsanuen crparernd. KaapoBblil TOTEHIMAI — OCHOBA peau3aliy CTPATErvH.
Crparernueckuii KOHTpOJIb B OpraHu3anuy. [IoHATHE U BUIBI CTPATETHYECKUX M3MEHEHUN. Pea-
JU3alusl cTpareruyeckux m3MeHeHuil. CONpoTHBIIEHHE U3MEHEHHUSIM U METOJbl €ro Mpeojose-
Hus. TUIBI OpraHU3alMOHHBIX CTPYKTYp. POpMUpPOBaHNE OPraHU3aLMOHHON CTPYKTYPBI B COOT-
BETCTBHMHM CO cTparerueil. [IoHsITHE 1 OCHOBHBIE 3JIEMEHTHI OPraHU3aLMOHHON KyIbTypbl. PakTo-
PBI, BIUAIOIIME HA OPraHU3aMOHHYIO KyIbTypy. POopMHpOBaHUE OPraHU3ALMOHHON KYIBTYphI B
COOTBETCTBHUH CO CTpaTeTUeH.

Pazoen 4. Cmpamecuueckoe ynpaesnenue ompacaanu AIIK

AxktyanbHble Bonpochl crparerndeckoro pa3utus AIIK. Crparernueckue 1enu u 3agadu
pa3BUTHUS CEJIBCKOTO XO3siiicTBa. MeXaHM3Mbl peanu3alii CTPaTeru pa3BUTHS CEIBbCKOTO XO-
3stiictBa. CTpykTypa u GyHKIHH (GeaepabHBIX OpraHoB rocymapctBeHHoro ympasierus ATIK.
VYnpasnenue crparerndueckuM pazsutueM AIIK Ha pernonansHoM ypoBHe. Ponb opranoB mect-
HOTO CaMOYIIPABIICHHS B YCTOMYMBOM pa3BuTuu otpacieit AIIK n cenpckux tepputopuil.

4.3 Pa3nennbl yueOHOi AUCHUNJIMHBI U BUAbI 3aHATHH

i\ﬁ[ HaumenoBanue paszena qUCHUTLTAHBI Jlexumn 113 CPC KOHTPOJIb Bcero
1 | Crparermueckuii MEHEIKMEHT W KOHKYpPEHTHBIC 7 7 28 2 44
npeuMmyiiecTsa opranuzanuit AITK
2 | Ananus cpenpl QYyHKIIMOHUPOBAHUSI OpraHU3aI|K 10 10 42 2 64
3 | Crparernueckuii BBIOOp M peaiu3aliys CTpareruii B 9 24 2 10 45




opranmzanusx AIIK

Crpareruueckoe ynpasnenue orpaciasiMu AITK

10

27

Bcero

51

180




Marpuua (popMUPOBAHHA KOMIIETEHIUH 0 IMCIHUILINHE

No ObmrenpodeccHoHaNbHBIE KOMIICTCHITNH Oo61ree Ko-
JINYECTBO
I Paznen qucHumInHb KOMIIETEH-
/ OIIK-6 IIK-2 TIK-9 [IK-12 it
Il
1 | Crpareruueckuii  MEHEIXK-
MEHT U KOHKYpPCHTHBIC npe: + + + + 4
HUMYIIECTBA OpraHu3aIHii
ATIIK
2 | Anamu3 cpensl (GyHKIHOHH- + + + + 4

POBaHMS OpraHU3AINH

3 | Crparermueckuii BbIOOp U
peanusanus  CTpareruii B + + + + 4
opranuzanusax AIIK

4 | Crpareruyeckoe  ympabJe-
Hue orpacisiMu AITK

6. O0pa3oBare/ibHbIE TEXHOJIOTHH

OObeM ayTMTOPHBIX 3aHATUIN: BCero 85 4acoB, B TOM YHCIIE JICKIUU 34 4aca, IpaKTHYe-
ckue 3aHsaTus 51 yacoB, 1abopaTopHbie pabOThI HE IPEAYCMOTPEHBI, UHTCPAKTHBHBIC 3aHSITHUS OT
o0miero oobeMa ayTUTOPHBIX 3aHATUH COCTaBIsN0T68,2%.

Bun KonnuecTBo yacos
3aHATHS " 6 U TIEpUOA
(J1, T3, CHOJb3yeMble HHTepaKTHUBHbBIE 00pa3oBaTeIbHbIC TEXHOIOTHH TpOBeE/IEHNs

JIP) yac. CeMeCTp

J Jekuus-puszyaauzauusa Ha TeMy «CTparermueckuil  MEHEIXKMEHT U 7 1
KOHKYPEHTHbIE NpeumyiectBa opranuzanuii AITK»

Ja Jleknusi-Bu3yaau3anusi Ha TeMy «AHanmu3 cpeibl  (QYHKIMOHUPOBaHUS 5 1
OpTraHH3aIUI

Ja Jlexuus-pusyanuzanus Ha TeMy «CTpaTerndeckuii BbIOOp W peanu3aius 6 2
crpareruii B opranuzanmsix AITK»

J Jlekuus-pusyanuzanuss Ha TeMy «CTpaTermyeckoe YIpaBIE€HUE OTpacisIMU 4 2
AIIK»

113 JesoBasi urpa Ha Temy «PecypcHbIil moTeHIMAT » 4 1

I13 HenoBasi urpa Ha Temy «OneHka KOHKypeHTocniocoOHocTH npeanpustaii AITK 4 1
»

113 JenoBasi urpa Ha temy « Hampapnenns nudpoBu3anuy yciayr B OpraHU3aIMIx 4 2
AITK»

113 JenoBasi urpa Ha TeMy « Kazpbl B pa3paOoTKe cTpaTerum 4 2

113 JenoBas urpa Ha teMy «Conporusienue n3meHeHnsM. Kak teds npeogoners» 4 2

113 JdenoBasi urpa Ha Temy «®dopMupoBaHHE OPraHU3ALUOHHBIX CTIPYKTYp B 4 2

COOTBETCTBHUH CO CTPaTETHEH»

113 JesoBasi urpa Ha Temy «Opram3aiiioHHas KyJIbTypay» 4 2

113 Kpyrablii crosn Ha Temy «YmpasineHue crparerndeckuM paszsutuem AIIK ma 4 2

pEeTHOHAIBHOM YPOBHE»

113 Kpyrnbni cron nHa Temy «Ponb OpraHoB MECTHOTO CaMOYNpaBIIEHHS B 4 2

ycroiunBoM pa3BuTtuu orpacieid AIIK u cenbCckux TeppUTopuii».
Hroro 58




7 Y4eOHO-MeToUYeCKOe oDecriedeHHe CaMOCTOATEIbHOH padoThl CTYIEHTOB.

7.1 Buabl caMoCTOsITEIbHOI PadoThl, MNOPATOK UX BHINMOJTHEHHS] U KOHTPOJIA

Ne Paznen qucuuMImInHbI Buner CPC [Mopsinox Beimonnenust CPC Meron xou-
n/n TPOJIS
1 Crpaternueckuii  MEHeI K-
MEHT 7 KOHKYPEHTHEIC Tpe- ITonroroska k Pabota C JICKLMOHHBIM MaTepHasom,
. MIPAKTUYECKOMY OCHOBHOH U JONOJTHHUTENIBHON JINTEpa- orpoc
UMYIIECTBA  OpraHM3aIiH 3aHATHIO Typoii, UnTepHEeT-pecypcamMu
AIIK
2 Anamm3 cpensl  (QpyHKIIHO- Pabota ¢ TeKIHOHHBIM MaTepHaIoM,
HUPOBaHUs OpraHU3aLuu IToxnroroska k I1P OCHOBHOH U IOIIOJTHUTEIBHON onpoc
JuTepatypoi, IHTepHeT-pecypcaMu
3 Crpaternuecknii BBIOOp U Pabota ¢ TeKIHOHHBIM MaTepHaIoM,
peammzanus  crtpareruid B | Ilogroroska k ITP OCHOBHOH U IOIIOJTHUTEIBHOU onpoc
opranmzanusx AIIK auTeparypou, MIHTepHeT-pecypcamMu
4 Crpareruueckoe yrpasie- Pabota ¢ IeKIIMOHHBIM MaTEpPHATIOM,
Hue otpacisamu AITK ITonroroska k I1P OCHOBHOH U JIOTIIOJIHUTEIbHOU onpoc
auTeparypoi, IHTepHeT-pecypcamMu
7.2 KOHTpO.]'IbeIe BOIIPOCHI IJIsA CAMOIIPOBEPKHU
Ne
w Pasnen nucuuninuHb KoHTponbpHbIE BOIIPOCH AJIS1 CAMOIPOBEPKU
1 Crpaterndeckuii ~ MEHEIX- | ATpapHBIA CEKTOP B YCIOBUAX II00ATM3AIHH.
MEHT U KOHKypeHTHbIe Ipe- | CymHOCTb CTPaTeErn4eckoro MEHEIKMEHTA.
nMmyniectsa  opranusauui | CTpaTerus opraHu3anuy.
AIIK KonkypeHnTHble mpenmymiecTBa opranusamuii AIIK.
DopMUpPOBaHUE CUCTEMBI CTpaTernueckoro MenemxkMenta B AITTK.
2 Ananus cpenpl (YHKIMOHHU- | BHewHsist u BHyTpeHHss cpena opranusanuu AITK
pOBaHUs OpraHU3aLUU OtpacneBoii ¥ KOHKYPEHTHBIN aHaJIU3 BHEIIHEN Cpeibl
AHayn3 BHYTPEHHEH cpeJibl OpraHu3aIiu
3 Crparernueckuii  BoiOOp u | CTparermueckoe BUIEHUE, MUCCUS U 1lenn opranm3arnmu AITK
peanmuzauust  crpareruii B | Beibop crparernu opranuzanun AIIK
opranmzarusx AITK Crparerun oprannzarun AITK
VYnpasneHue peanusanuen cTpaTeruu
Crparernueckue U3MEHEHHUS B OpraHu3alul
Crpyxkrypa opranmsanuu AITK kak 00BEKT CTpaTeTHIECKUX H3MECHEHUH
4 Crparernueckoe  ynpasine- | Ctparernueckue HanpasieHHUs pa3Butus otpacieit AIIK

Hue orpacisiMu AITK Opranu3zanus cTpareruueckoro ynpasiaeHus orpaciasimu AIIK

®denepasbHble LEeJIeBbIe MPorpaMMbl pa3BuTHs otpacieit AITK

7.3 Bonipocsl AJ1st MPOMEKYTOYHON ATTECTALINH

CoNoOA~AWNE

N Y ol o
rPONEO

Bomnpocs! pi# 3auyera:
AHanu3 U3epKEK IPOU3BOJICTBA.
AHann3 KOHKYPEHTHOH CUTyalluu B OTpaciiy.
Amnanuz o0uiel CUTyaluu 1 TeHAESHIMA pa3BUTHS OTPACIH.
AHanu3 CUIbHBIX U CJIa0BbIX CTOPOH OPTraHU3alluU, BO3SMOXKHOCTEN U YIpo3.
['moGanu3anus 5KOHOMHKH U ee BiusiHue Ha pa3Butue AIIK.
JBroKyIine cuiibl U3MEHEHUN CUTYyallud B OTPACIIH.
HNHcTpymeHTsl, nobaBisonye HeHHOCTh npoaykiuu AITK.
VcTOYHUKY KOHKYPEHTHBIX IMPENMYILECTB OpraHU3aliu.
OcHOBHBIE HayuUHBIE [TOJIX0/IbI K TOCTPOECHUIO KOHIIETIIIMU CTPATErMU€CKOr0 MEHEPKMEHTA.
Ocobennoctu cTparernueckoro MmenempkmenTa B AITK.
OrneHka KOHKYpPEHTOCIIOCOOHOCTH U OIpe/ielIeHHe CTPATernyecKuX MpodaeM OpraHu3aluu.
OreHKa NepCHeKTHB U NPUOBUIBHOCTH OTPACIIH.
OrneHka pecypcHOro noTeHuana.
[TonsiTHE U BUIBI KOHKYPEHTHBIX IPEUMYIIIECTB.




15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

BOoo~NoOR~WNE

0.
11.
12.
13.
14.

IlonsTHE M XapaKTepUCTUKA BHEIIHEW CPEBL.

IlonsiTHE cTparerun opraHu3aluy.

[IpaBOBBIC ACIEKTHI CTPATEIrMUECKOTO MEHEHKMEHTa B opranuzanusax AIIK.
[Tpo6iema yCTOWYMBOTO Pa3BUTHUS CEIBCKOTO XO3SIMCTBA U CEIbCKUX TEPPUTOPHIA.
ITpouecc cTparernyeckoro MEHEeIKMEHTA.

Crparernueckue MeHemkepsl B opranuzanusax AITK.

Crparerust 1 MapKETHHT OpraHu3aliu.

Crparerus 1 NOJIUTUKA OpraHU3aLNH.

CyIIHOCTb CTPAaTETUYECKOIO MEHEIKMEHTA.

Teopus U npakTUKa CTPATErNYECKOTO MEHEI)KMEHTA.

VYnpaBiaeHYecKue YpOBHH pa3padOTKU CTPATErHH.

@DaKTOpbI BHEIIIHEH CPEIbI.

@DakTOpsl BHYTPEHHEHN CPEJIBI.

®akTopbl U3MEPEHU KOHKYpEeHTHOM cuTyannu B AIIK.

Bomnpocs! quist 3k3amMeHa
AKTyalibHbIE BOIIPOCHI cTparernueckoro pa3sutus AIIK.
Amnanu3 noptdens NpoayKLIuH.
Br160p cTpareruu opranusanyi.
HHTEepHET-TEXHOIOIUU B arpapHoOM OM3Hece.
KanpoBslii moTeHIIMan — OCHOBA PeaM3alluy CTPATETHH.
MexaHu3Mbl peau3aliy CTpaTeruy pa3BUTHsS CEIbCKOTO XO35ICTBaA.
Onpenenenre U OLEHKa TEKYIEH CTpaTeruy OpraHu3alyi.
OcHoBHBIE 337]a4¥ YIIPABIICHUS pPealln3aluell CTPAaTETnuu.
IIonsiTHE M BUJIBI CTPATETMYECKUX U3MEHEHUM.
[ToHsiTHE 1 OCHOBHBIE 2IIEMEHTHI OPraHU3aLlMOHHOMN KYJIBTYpHI.
[ToprdenpHast 1 KOHKYpEHTHAs! CTpaTerus OpraHnu3aIum.
Pa3pa0oTka 1 O1leHKa CTPaTernueCcKUX aJbTepPHATHB.
Peanmsanus cTparernyeckux U3MEHEHU M.
Ponp opraHoB MeCTHOTO caMOyTIpaBJIeHHs B yCTOMUMBOM pa3BuTuu orpacieid AlIK u cens-

CKHMX TEPPHUTOPHH.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

1

ConpoTHuBIIEHNE U3MEHEHUSAM U METOJIBI €I0 IIPEOI0JICHUS.

Crparernueckue Leau U 3a/1a4i Pa3BUTHUS CEJIbCKOTO X035 CTBA.
Crparerndeckue eI OpraHu3alnm.

Crparernueckuii KOHTPOJIb B OpraHU3aluy.

Crparernueckoe BUIECHHUE U MUCCHS OpraHU3aluu.

Crparerus co3aHus ¥ 3alllUThl KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3aI|H.
CrpykTypa ¥ QyHKIMH (hefepanbHbIX OpraHoB rocyaapcTBeHHoro ymnpasineHus AIIK.
Tunosble cTpareruu pa3BUTHs OU3HECA.

THUIBl OPraHU3aMOHHBIX CTPYKTYP.

Vnpasnenue crparerndeckum passutueM AIIK Ha pernoHanbHOM ypOBHE.
DakTOopsl, BIUAIOLIME HA OPraHU3ALUOHHYIO KYIBTYPY.

dopMHpOBaHUE OPraHU3ALMOHHOMN KYJIBTYPBI B COOTBETCTBUHU CO CTPATETHEM.
dopMUpOBaHUE OPraHU3ALMOHHON CTPYKTYPBI B COOTBETCTBUU CO CTPATETUEM.
DNeMeHTHI CTPAaTETHYECKOro BEIOOpa OpraHu3alii.

8 YueOHo-MeTOonn4ueckoe U nHGOPpMaIMOHHOE o0eceyeHue TUCIUTTUHbI

8.1 OcHoBHas iuTEparypa
bapunoB, Bnagumup AnexcannpoBud. CTpaTernuyeckuil MEHEIKMEHT [DJIeKTPOHHBIM pe-
cypc] : yuebHnoe mocobue / B. A. Bapunos, /. IO. Bycanos. - 2-¢ u3., 101. - DIEKTPOH.TaH.
- MockBa : UTHOPA-M, 2021. - 294 c. - (Beiciiee oO6pazoBanue - bakanaBpuar). - BHemrHss



10

11

12

13

14

ccbuika: http://znanium.com/catalog/document?id=384002

PonnonoBa, Banentnna HukonaeBHa. Ctparernyeckuii MEHEIHKMEHT [ DIIEKTPOHHBIN pecypc]
: yuebHoe mocobue / B. H. Poxguonosa. - 3-e u3a., ucnp. u nepepad. - DIEKTPOH.JAaH. -
Mocksa : PUOP : UH®OPA-M, 2020. - 106 c. - (Breicimiee ob6pa3oBanue - bakamaBpwuar). -
Buemninss cepuika: http://znanium.com/go.php?id=1052210

Crparernueckuii MEHEIDKMEHT [DneKTpoHHBIN pecypce] : yueOnuk / H. A. Kazakosa, A. B.
Anexcanapoa, H. H. Kongpamesa, C. A. Kypamosa ; nog pea. H. A. KazakoBoil. - Dnek-
TpoH.naH. - MockBa : UHOPA-M, 2020. - 320 c. - (Beiciiee ob6pa3oBanue). - BremHss
ccpiika: http://znanium.com/go.php?id=1059310

®omuue, Anapeit HukonaeBud. CTparernyeckuii MEHEIHKMEHT [DJNEKTPOHHBIM pecypc] :
yueOHUK a7 By30B / A. H. ®omuues. - 2-¢ u3a. - DnekTpoH.naH. - Mocksa : JlamkoB u K,
2020. - 466 c. - Buemmnss ccpuika: http://znanium.com/go.php?id=1093665

8.2 lomoJIHUTebHAS JUTEPATYpPa, B TOM YHCJe MeToan4YecKoe obecrneyeHue:
Aradonos, Bnagumup AnaronpeBud. CTpaTernaeckuii MEHEDKMEHT. Mojienu 1 poueayphl
[DnexTpoHHbIii pecypc] : MoHorpadus / B. A. Aradonos. - Dnektpon.aas. - M. : Uadpa-M,
2018. - 276 ¢ - (Hayumas  MbICTB). - Buemnss ~ ccpuika:
http://znanium.com/go.php?id=975795
Eropummn, Anekcannp IlerpoBuy. CTparernueckuii MEHEIKMEHT [DNEeKTpOHHBIN pecypc] :
yuebHnuk / A. I1. Eropmun, 1. B. I'ycbkoBa. - 2-¢ u3z., nepepad. u J01. - DNeKTpoH.JaH. - M.
: Uudpa-M, 2018. - 290 c. - (Beiciiee obpa3oBanue - bakanaBpuar). - BHemHss ccpuika:
http://znanium.com/go.php?id=952274
KymnoB, Muxann MuxainoBud. CtpaTrernueckuii MEHEIKMEHT [DIEKTPOHHBIM pecypc]| :
yuebHoe nmocobue / M. M. Kynuos. - 3-e uza. - DnekrpoHn.gas. - Mocksa : PUOP : UH®DPA-
M, 2019. - 184 c. - (Breicmiee oOpa3oBanme - bakamaBpuar). - BHemmHss ccbuika:
http://znanium.com/go.php?id=1002363
Mapxkosa, Bepa JImutrpueBna.  CTparernyeckuii MEHEKMEHT: TMOHSATUS, KOHLIEIIINH, HH-
CTPYMEHTBI IPUHATHUS pelIeHni [DneKTpoHHbIN pecypc] :cnpaBouyHoe nocodue / B. 1. Map-
xoBa, C. A. Ky3nenona. - Dnekrpon.gas. - M. : Uadpa-M, 2019. - 320 c. - (CnpaBouHUKH
"UH®PA-M"). - Buemnsis cepuika: http://znanium.com/go.php?id=1003258
CaBuenko, Anekcannp bopucoBuu. CTparerndeckuii MEHEKMEHT [DJIeKTpOHHBIN pecypce] :
yuebHoe nocobue / A. b. CaBuenko. - DnexTpoH.naH. - Mocksa : PUOP : UH®PA-M, 2020. -
228 c¢. - (Bpicuiee o6pasoBanue - bakanaspmar). - Buemnsis  ccbuika:
http://znanium.com/go.php?id=1072224
Cupotkun, Cepreit Anekcanapoud. CTpaTerndecKkuii MEHEIPKMEHT [ DJIEKTPOHHBIN pecypc]
: yuebnuk / C. A. Cupotkun, H. P. KenpueBckas. - Onekrpon.nas. - Mocksa :MMTHOPA-M,
2021. - 263 c. - (Bwicmiee oOpaszoBanme: bakamaBpuar). - ~ BHemHsSsS ccpUIKa:
http://znanium.com/catalog/document?id=362106

8.3 IIporpammHoe ob6ecnneuenne 1 MHTepHET-pecypcesl:
JInueH3nonHoenporpaMmMHoeodecrevyeHne:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Profession-

al 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. OTe€4eCTBEHHOE

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpennpusitue 8. Kondurypamus, 1C: byxranrepus 8 (yuebHas Bepcusi)
Project Expert 7 (Tutorial) for Windows

CIICKoncynbTantlInioc

KasperskyEndpointSecurity mist 6uzneca CtaHaapTHBIH
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http://znanium.com/go.php?id=975795
http://znanium.com/go.php?id=952274
http://znanium.com/go.php?id=1002363
http://znanium.com/go.php?id=1003258

CB0001HO pacipocTpaHsieMoe JTHIIeH3HOHHOE IPOrpaMMHoOe odecrneyeHme:
OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. 0TeYeCTBEHHOE

Sunexc.bpaysep

NudopmannonHblie CIPAaBOYHBIE CHCTEMbI

— EnvHoe okHO j1ocTyna K 00pa3oBaTeNbHbIM pEcypcaM— PEeKUM JOCTyIa:
http://window.edu.ru/

— UTIC «Koncynsrantllarocy — pexxum goctyma: http://www.consultant.ru/

— Wurepdakc - LleHTp pacKpbITHs KOPIOPAaTUBHON HH(DOpMAIK (CepBep PACKPBHITUS HH-
dopmanun) — pexxum goctyna: https://www.e-disclosure.ru/

— Nudopmarmonno-npaBosoii mopran TAPAHT.RU — pexum nocryma:
http://www.garant.ru/

— ABTOMAaTH3MpOBaHHAas cripaBo4Has cucreMa «CenbX03TeXHUKay (Web-Bepcust) - peskum
noctym: http://gtnexam.ru/

IIpodeccnonanbubie 0a3bl JAHHBIX

— Hayunas snexrponnas oubanorexka eELIBRARY.RU- pexxum pocryna: http://elibrary.ru

— HaykomeTrpuueckas 0a3a 1aHHBIX SCOPUS: 0a3a AaHHBIX peepaToB U IUTUPOBAHUSI— PEKUM J10-
cryma:https://www.scopus.com/customer/profile/display.uri

— Odummansueriican Td®enepaTbHONCTYKOBITOCY1aPCTBEHHOUCTATUCTUKA— PEKUM JIOCTYIIA:
https://rosstat.gov.ru/ (OTKpBITBIN JOCTYIT)

— Poccwmiickas Akanemus Hayk, OTKpBITBIN JOCTYN K HAyYHBIM JKypHajJaM — PEKHUM JIOCTY-
na: http://www.ras.ru(OTKpbITBIil JOCTYIT)

— OdunmanbHbIi callT MUHHCTEPCTBA CENIBCKOTO0 X03stcTBa Poccuiickont @enepanum —
pexuM pocrymna:http://mex.ru/ (OTKpBITHIN T0CTYII)

DJIeKTPOHHBbIE OMOINOTEYHbIE CHCTEMbI:

— DOnexkTpoHHBIH  OubOnMOTeuHwlii  karajor Web  HMPBUC — pexum  jpoctyma:
https://molochnoe.ru/cqi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— DOBC JIAHb — pexxum nocryna: https://e.lanbook.com/

— OBC Znanium.com — pexxuM gocrtyna: https://new.znanium.com/

—  DBBC IOPAUT — pesxum pocryma: https://urait.ru/

— 3OBbC POLPRED.COM: http://www.polpred.com/

— DrekTpoHHas OWOJIMOTEKAa H3AAaTENbCKOrO IeHTpa «Akamzemus». https://www.academia-
moscow.ru/elibrary/(xomnexuus CI1O)

— DBC ®I'bOY BO Bonoroackas I'MXA — pexum nocryma: https://molochnoe.ru/ebs/

9 MaTtepuajibHO-TEXHUYECKOe o0ecnevyeHne TUCUUIINHBI

VYueOnas aymutopus 3101 s mpoBeneHUs 3aHATHH JIGKIIMOHHOTO W CEMHUHAPCKOTO THTIA
(MpaKTHYECKUE 3aHSATHUS); TPYIIOBBIX U MHIUBUAYATLHBIX KOHCYIBTAIIMHN; TEKYIIEro KOHTPOJIS U
IIPOMEXKYTOYHOM aTTeCcTalluu
OCHaIIEHHOCTD:

VYuebOnas Mmebenb: cToiel — 35, cTynbs — 70, 10CKa MenoBas.
OcHoBHOE 000pyI0OBaHKE: IKpaH I poekTopa 1 mit.,
MPOEKTOp - | WT., KOMIOBIOTEP B KOMILIEKTE - | IT.
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http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

VYuebnas aynutopus 3104 mis npoBeeHNsI CEMUHAPCKHUX M MPAKTUYECKUX 3aHATUH, TPYII-
MOBBIX KOHCYJIbTAIlM/A, TPOMEKYTOUHOM aTTECTAIUH.
OcCHaIIEeHHOCTb:
VYyeOHast Mmebenn: cTombl — 15, cTynbs — 30, 1ocka MenoBas
VYuebnas ayauropus 5101 Jlekumnonnas ayuTopusi, U IPOBEACHUS TPYIIOBBIX M MH/IHU-
BUYaJIbHBIX KOHCYJbTAIIUML;
OcCHaIIEHHOCTb:
YyeOnast mebenb: cTobl — 31, cTynbs — 70, 10cka MenoBas.
OcHoBHOE 000pyIOBaHKE: IKpaH s poekTopa 1 mit.,
MPOEKTOP - 1 IIT., KOMIBIOTEP B KOMIUIEKTE - 1 IT.
VYuebnas aynutopus 5104 11 npoBeeHNsI CEMUHAPCKHUX M MPAKTUYECKUX 3aHATUH, TPYII-
MOBBIX KOHCYJIbTAIMH, CAMOCTOSITENIEHONU PaOOTHI.
OcCHaIIEeHHOCTb:
VYyeOHast Mmebenb: CTobl — 16, cTybs — 32, 10CKa MenoBast

OBECIIEYEHUME OBPA3OBAHMA JJIA JIUL C OB3

s obGecniedyenus: 0Opa30BaHUsS UHBAIMUIOB U JIMI[ C OTPAHHYEHHBIMU BO3MOKHOCTSIMU
3/10pOBbs peain3alys JUCHUILUIMHBIMOKET OCYHIECTBIATHCA B aallTUPOBAHHOM BUJE, UCXOS U3
WHAUBUAYAIbHBIX TCUXO(PU3NYECKUX OCOOCHHOCTEH U MO JIMYHOMY 3asiBICHUIO 00y4arolerocs,
B YAaCTHU CO3/IaHUS CIIELUAIbHBIX YCIOBUH.

B cneunanbHbie YCIOBHS MOTYT BXOAMTH: MPEJOCTaBICHHE OTACIBbHON ayquTOpHH, He-
00XOJIMMBIX TEXHUYECKHX CPEJACTB, MPUCYTCTBHUE ACCHUCTEHTA, OKA3bIBAIOIIETO HEOOXOIUMYIO
TEXHHYECKYIO TTOMOIIb, BEIOOP (hOPMBI TIPEOCTABICHUSI HHCTPYKIIUU IO MOPSIIKY MPOBEICHUS
TEKYIIEr0 KOHTPOJS M MPOMEXKYTOYHOM aTTecTalllH, HCIOIb30BaHHE CIEHHUAIbHBIX TeXHUYE-
CKHX CpE/CTB, IIPEIOCTaBICHNE NIEPEPhIBA ISl IPUEMa MUY, JIEKAPCTB U Jp.

Jlis Ui ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 3I0pOBbS MPEIyCMOTpPEHA OpraHU3alus
KOHCYJIbTAIlMM ¢ MCIIOJIb30BaHUEM JIEKTPOHHOM MOYTHI.

Y4eOHO-METOAUYECKNE MaTepuaibl s CaMOCTOSTENBbHONH paboThl O0YyYarOIIUXCS W3
YuCiIa MHBAJIUIOB U JIUI] C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 3710poBbst (OB3) mpenocraBistoTcs
B (hopMax, afanTUPOBAHHBIX K OTPAHUYEHHSIM UX 37JOPOBBS M BOCIIPHUATHS UH(DOpMALIUU:

JUig au1 ¢ HapyIIEHUSIMU 3pEHUS:

— B IieyaTHOM popme yBeTHMUEHHBIM MIPUPTOM,

— B (popMe JIEKTPOHHOTO IOKYMEHTA.

JInst i1l ¢ HapyIeHUs MM CllyXa:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JIjig au1 ¢ HapyIIeHUsIMA OIIOPHO-JBUTaTEIBLHOTO anmnapara:

— B I1e4aTHO (opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JlaHHBIH TIepeueHb MOXKET OBITh KOHKPETU3MPOBAH B 3aBUCUMOCTU OT KOHTUHTEHTa 00Y-
YarOIINXCA.
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10 Kapra koMneTeHIM JUCHUIIHHBI

Crparernyeckuii MeHeJkMeHT Ha npeanpusaTusax AIIK

Llem) JUCHUITIINHBI

OBJIaICHHUC O6y‘la}OHII/IMI/IC$I KOMIUIEKCHBIMHM 3HAHHMSAMU B 00IacTH pa3pa60TKH " pcajiM3aliiu CTPATCruu YHIpaBJICHUA OpraHu3allusIMUu AIIK B YCIOBUAX
HECTAOMIILHOCTH U HCONPECACICHHOCTU CPEIbI

33[[3‘-11/1 JUCHUITIIINHBI

AIIK

JaTh 00y4aronIMMCsl TEOPETHYECKUE OCHOBBI CTpaTeruueckoro ynpasienus: ousnecom B AIIK; chopmupoBats npencraBieHust 00 0coOEHHOCTSX cTpare-
TMYECKOTO yNpaBJICHHUS NPEANPUATAEM WIN OpraHU3alueil B yCIOBUIX HECTAaOMIILHOM, OBICTPO M3MEHSIONIEHCS BHELTHEH Cpe/ibl; 03HAKOMHTH CTYICHTOB C
OCHOBHBIMH METOJIaMH aHaJIH3a MaKpO- U MUKPOCPE/Ibl OpraHU3alliy, OI[CHKON KOHKYPEHTOCIIOCOOHOCTH U MPOTHO3UPOBAHUS SIKOHOMHYECKON KOHBIOHK-
TYypbI; IPUOOPECTH TEOPETHYECKHE 3HAHHS M NPAKTHYECKUE HABBIKH MO ONPEIEICHHI0 BOZHUKAIOUIMX BO3MOXKHOCTEH M 110 OLIEHKE yrpo3 MpeANpHUsITHIO,
UCXOJIsl U3 aHaJIM3a BHEIIHEH CpeJibl, @ TAK)Ke CHIIbHBIX M CJIa0bIX CTOPOH HpEeNNpHsITHil; BRIpaboTaTh yMeHHE (POPMYIHUPOBATH MUCCHIO M LIEJIU TIPEIIPH -
THSI HA OCHOBE CTPATETHUECKOTO aHaNN3a; M3Y4YWTh BO3MOXHBIC BapHUAaHTBl CTPATETWi, METOABI pa3pabOTKM CTPATETHUH Pa3BHTHs OpraHU3alud B cdepe

B nponiecce ocBoeHNsI JaHHOH JUCIUIUIMHBI CTYICHT (JOPMHUPYET M JEMOHCTPHPYET CICIYIONINE

Kommnerennuun [TmanupyemMsble pe3ynsTaTel 00ydeHHS Texnonoruu dopma CryneHu ypoBHEH OCBOCHHS KOMIICTCHIIUH
Nuanexc | dopmynupoBka (MHANKATOPHI TOCTIKCHUS] KOMIICTCHIINH) (bopMupoBaHHs OLIEHOYHOTO
CpeACTBa
OobmenpodeccnoHaIbHble KOMIIETEHIUHT
OIIK-6 | CrocobeH ympaBisTh U-lonks  3HaeTMeTogs!  paboTel B Jlexuun Omnpoc IoporoBbIii(y10BaeTBOPHUTETbHBIIT)
KOJUIEKTUBAMH U KOJUIEKTHBE TP pa3pabOTKe CTpaTeTrui 3naer wMerombl pabOTBl B KOJUIGKTHBE IIpH
OpTraHU30BBIBATh U-20nk-6 ymeeT paboraTtb c | IIpaktuueckue Ompoc, pa3paboTke cTpareruit
MPOLIECCHI TPOU3BOJICTBA MH(QOPMAIMOHHBIMU CUCTEMaMH U 0a3aMu 3aHATHS KPYIJIBIH CTOJ IpoaBuHyTHI(X0pOI11I0)
JTaHHBIX 10 BOIIpOCaM YIIpaBICHUA YMmeer paborarh ¢ MHGOPMALMOHHBIMUA CUCTEMaMHU
MEepCOHAJIOM, OmpeneNsnTh3agadn nepconana |CamocTostenbHas | 3ader, Dk3aMeH | U 0a3aMM JaHHBIX [0 BOIPOCaM  YIPaBICHUS
CTPYKTYPHOTO MOJPA3JCICHUs, HCXOIs U3 pabora HIEPCOHAJIOM, OIIpeAeIATH3a/1auH nepcoHa’a
HeJIel ¥ CTpaTerul opraHu3aiiu CTPYKTYPHOTO TOJpa3/iesieHus], UCXOAs U3 Ilieied u
U-3onks BIATEETTEXHUKOH paboTel C CTpaTeruy OpraHu3aln
MH(QOPMAIIMOHHEIMU CUCTEMaMH W 0a3aMu Bobicoknii(oTan4HO)
JaHHBIX ~ TI0  BONpOCaM  YIpaBJICHHS Buageertexnukoit paboTel ¢ WH()OPMALMOHHBIMU
MEpCOHAJIOM TpHU pa3pabdOTKe CTparerui, cucteMaMM ¥ 0a3aMH JaHHBIX 110 BOINpOCaM
yIpaBJIeHUS MEXKIMYHOCTHBIMHU yIpaBjieHUs  ITIEPCOHAIOM  IIpH  pa3paboTke
OTHOIICHMSAMH, (OPMUPOBAHUS  KOMaHI, CTparerui, yIIpaBJIEHUS MEKJINYHOCTHBIMA
pa3BUTHA JIMACPCTBA W HCIOJHUTEIBHOCTH, OTHOIICHUSAMU, q)OpMI/IpOBaHI/Iﬂ KOMaH/[, pPa3BUTHUA
BBISIBIICHHUA TaJIaHTOB, OIPCACICHUA JINIEPCTBA )5 HCIIOJTHUTCIIBHOCTH, BBISIBJIICHUA
YAOBIETBOPEHHOCTH PAOOTOIA. TaJIaHTOB, orpeseeH s YAOBIIETBOPEHHOCTH
paboTOH.
T1K-2 Crocoben onpenenuth | U1-1qx., PaccuuThiBaeT Tr0om0BOH 00BEM Jlexmun Omnpoc Boicokuii (0TJINYHO)
00BeMBI MIPOM3BOJCTBA | MIPOM3BOICTBA OTZENBHBIX BUJIOB PaccunthiBaeT romoBoil  00beM  IIPOM3BOACTBA
OT/IENBHBIX BUJIOB | PacTEHHEBOJUECKOW mNponykuuu ucxoxs u3 | [Ipakruyeckne Ompoc, OT/EJIBHBIX BHJOB PAaCTCHHEBOAYECKOW IPOIYKLIUH
PacTeHUEBOUECKOM NOTpeOHOCTEH PhIHKA 3aHATHS KPYIJIBIM CTOJI | MCXOJsl M3 NOTpeOHOCTEH phIHKA
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MNPOAYKIIMA  HCXOAS W3

NOTpeOHOCTEH PhIHKA CamocrodrensHas | 3adeT, DK3aMeH
pabota

IK-9 CriocobeH paccuntath | M-1pcg Ompenensier roKa3areyu Jlexuun Omnpoc IpoaBuHYTHI (XOPOIIIO)
SKOHOMHYECKYIO SKOHOMHUYECKON 3¢ PEKTHBHOCTH Omnpenenser MTOKA3aTeNn SKOHOMHUYECKON
3¢ eKTHBHOCTD NPUMEHEHNSI TEXHOJIOTHUECKUX TpueMoB, | I[lpakrmueckue Ompoc, 3¢ (GEeKTHBHOCTH TPUMEHEHHUS TEXHOIOTHIECKHUX
MPUMEHCHHUS yROOpeHH, CpeICTB 3aIlUTHl PACTCHUM, 3aHATHSA KPYIJIBIH CTOJI | IPUEMOB, yNOOpEHHH, CPEACTB 3aIUTHI PACTECHUMH,
TEXHOJIOTHIECKHUX HOBBIX COPTOB. HOBBIX COPTOB.
MIPUEMOB, yaoopennit, | UJI- jx.o OnieHnBaeT sxoHOMHYecKui ymepo |CamocTostenpHas | 3adet, DK3aMeH Bbicokuii (0TJIMYHO)
CpPEnCTB 3aIIUTHl | OT HEOIArOMPHATHBIX TIOTOAHBIX YCIOBHH pabora OueHnBaeT 9KOHOMHUYECKHI ymepo oT
pacTeHHii, HOBBIX COPTOB HEOJIAarONPHUSITHBIX OTOJIHBIX YCIOBHIM

IIK-12 | Cmocoben Bect | MJ-1px.1; OcyliecTBiseT ymnpaBIeHUYECKYIO Jlexmum Omnpoc Boicokuii (0TJIHYHO)
KOOPMHAIIIO JIeSITENIbHOCTh BO3IVIABISIEMOTO HalpaBlICHUS Ocy1iecTBiseT  YIPaBICHYECKYIO  IESITEIbHOCTD
MPOM3BOACTBEHHON JIeSITETIbHOCTH WM KPYITHOTO MOpa3aeICHIS IIpaxTudeckue Omnpoc, BO3MJIABJIIEMOTO HAIPABICHUS JEATEIBHOCTH HIH
JIeSITETTbHOCTH 3aHATHUAL KPYITIBII CTON | KPYIHOTO MOJpa3aesIeHHs
CTPYKTYPHBIX
noapasuencHuit  (Opuran, CamocrosaTenbHag | 3ader, DK3aMeH
(epM, OTpAIOB, YIACTKOB) pabora

U CIEIHAINCTOB B paMKaX
BO3IJIABJISIEMOTO
HaIpaBIICHAS
JIESTeTHHOCTH WA
KPYIHOTO MO/pa3AeICHuUs
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